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Sport Structures Limited 
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Launch of Our Vision
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Vision for the future 

“More deaf people participating and 
reaching their full potential in sport”.

Mission
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Mission

“Create a world leading system for deaf people 

to participate and succeed in sport”.
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Objectives 

Playing.

A. Help our 
players.

B. Support our 

People.

C. Support our 
helpers.

Places.

D. Improve 
facilities and 

clubs.

Policy.

E. Improve 
how we work 

and own 
performance.
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Our values Honest, transparent, inclusive, respectful, passionate and reliable. 

B. Support our 
performers.

performance.
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Consultation outcomes

Supportive of the strategic plan its vision 
and key objectives
Review plan in light of consultation 

Need to communicate more 
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Lead and take strategic action 
Keep the balance of participation and 
performance 
Review leadership structures 
Seek further partnerships 
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How we have learnt 

We have used the Culture and Sport 
Improvement Toolkit (CSIT) to help us to 
assess our strengths and weaknesses. 
We have also compared ourselves with 
other sports organisations that we 
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other sports organisations that we 
consider to be the very best.
We have worked with our partners to 
discuss their plans for the future and how 
we can help them. 
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How we have learnt 

We have learnt from research data 
provided by Sport England’s Active 
People survey and from other local 
partners.
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We have asked people across deaf and 
mainstream sport in the UK about their 
thoughts and ideas. Over the last three 
months we have; 
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How we have learnt 

Directly asked over 100 individuals
Run a number sessions with the UKDS 
Board
Held a series of focus groups
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Asked existing groups and committees 
for their suggestions
Asked children and young people for 
their views.
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Consultations with Sport Structure

22nd April 2012
�Sport Structure Workshop

19th May 2012
�Consultation Events Update
�CSIT Arrangements in preparation for July workshop
�Business Planning

15th July 2012
�CSIT Workshop
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�CSIT Workshop

Consultations with the public

�3 separate consultations took place at 3 different venues: 
London, Manchester and Birmingham

Online Survey consultation – surveymonkey consultation recently done
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What next?

Detailed analysis from consultations
Finalise Strategic plan
Start the business planning process
To be completed by end of December 
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To be completed by end of December 
2012


