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To be
the best
deaf sporting nation

in the World
To develop a co-ordinated and
effective model for deaf people
across the disability sports sector
that provides a coherent voice and
service for the sector.
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Capacity Building

Strategy Plan

5 Year Business Plan

5 Year Fundraising Strategy

HR / Performance Management systems
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Governance

7 Trustees skills Matrix

7 UK Deaf Sport Governance section
7 Trustee induction pack

7 Board annual appraisal

7 Trustee recruitment drive

7 Transparency — Board reports on
website
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Capacity Building

) Additional funding/income for long-term
survival from 30 Sept 2014.

7 Membership development programme,
leading to growth in number of members.
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