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Dear Candidate,

We are delighted you are interested in this exciting
position of Chair to lead the UKDeaf Sport Board to
drive the charity forward and fulfil our vision and
mission. This pack aims to provide youwith valuable
insight into our charity, ways of working andmost
importantly, what wewant from our future Chair.

UKDeaf Sport is the leading organisation for deaf
sports in the UK.We offer support, raise awareness
for fairness and campaign for deaf people, ensuring
equal opportunities in sport and physical activity.We
increase opportunities by collaborating in
partnerships with key organisations creating a
sporting future that is fair and inclusive from
grassroots to elite sport, empowering deaf people to
reach their full potential.

UKDS understands that the scale and complexity of
the challenge across the UK is significant and
recognise we have to tackle the challenge through
raising our profile andworking with people who share
our ambition, agendas, and passion to drive change.

We are looking for a strong Chair with a commitment
to EDI and an understanding of and commitment to
equal opportunities, who believe in leading

opportunities for more deaf people to
participate in sport throughout their lives andmore
deaf athletes to perform on the world stage.

If you believe you have the skills and commitment to
help us realise our vision, thenwe encourage you to
apply for the role.Wewill be happy to answer any
additional questions youmay have, andwewill be
delighted to have an informal discussion with any
potential applicant.

We specifically welcome applications from those
with lived experience of deafness and from the deaf
community. UKDeaf Sport use the term ‘deaf
community’ to represent all people who are deaf,
hard of hearing or have a hearing loss or anyone
who has a lived experience of deafness such as
family members, friends, allies, colleagues and other
professionals.

If you require a BSL interpreter, or have other
accessibility needs, please advise andwewill make
the necessary arrangements,

Kind regards,

AndyMawdsley
Chair of the UKDSNominations Committee

Introduction
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UKDeaf Sport is the leading organisation for deaf sports in the UK.
Our vision is Every Deaf Person Active and Inspired by Sport and
Physical Activity.We provide support, raise awareness for fairness
and campaign for deaf people, ensuring equal opportunities in
sport and physical activity. Ourmission is for more deaf people to
participate in sport throughout their lives andmore deaf athletes
to perform on the world stage.

We increase opportunities by collaborating in partnerships with
key organisations creating a sporting future that is fair and
inclusive from grassroots to elite sport, empowering deaf people to
reach their full potential.

We support deaf children, young people and adults, andwork with
decision-makers and professionals to overcome the challenges and
barriers that prevent equal opportunities for deaf people in sport
at all levels.

AboutUKDeafSport
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AboutUKDeafSport (cont.)

AstheNationalGoverningBody for DeafSport, weare
responsible for ensuringgoodgovernance, raising
awareness, increasingparticipationandwinningmore
medalsontheworldstage.

This includes working with partners domestically,
working with Government and the administration and
coordination of all National Teams competing abroad,
at both a British andHomeNation level. UKDS is
responsible for themanagement of the DeaflympicsGB
Team that competes in the Summer andWinter Games.

It is an incredibly exciting time to beworking at UK
Deaf Sport. If you believe you have the skills and
experience to help us realise our vision, thenwewould
love to hear from you.Wewill be happy to answer any
additional questions youmay have, andwewill be
delighted to have an informal discussion with any
potential applicant.
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UKDeafSport Vision,Missionand Values

Our Vision

Everydeafpersonactiveand inspired
by sport andphysical activity

Our Objectives

OurMission

Leadingopportunities for more
deafpeople toparticipate insport
throughout their livesandmoredeaf
athletes toperformontheworldstage

Our Values

Alignwith theNolanPrinciples–
selflessness, integrity,objectivity,
accountability,openness,honesty
and leadership–toensureanethical
cultureand legitimacy

Leadership–strategic, wellgoverned
leadership for deafSport

Participation–moredeafpeople
trying,playingandsupportingsport

Performance–moredeafathletes
winningmedalsontheworldstage



The Chair of the UKDeaf Sport (UKDS) Board is appointed by the independent
Directors of the Board in line with the UKDS Board Recruitment Policy.

The primary role of the Chair is to lead the Board and ensure it is effective in its task
of setting and implementing the direction and strategy of UKDeaf Sport.

Key Responsibilities

• Lead the Board.

• Chair effective and productive Boardmeetings at least 4 times a year and an
Annual GeneralMeeting once a year.

• Create a purposeful agenda, in collaboration with the Chief Executive, and
determine the order of the agenda.

• Ensure that the Board receives accurate, timely and clear information.

• Keep track of the contribution of individual directors and ensure that directors are
involved in discussions and decision-making.

• Promote an open and inclusive dialogue among the Directors, directing
discussions towards the emergence of a consensus view and summing up
discussions so that everyone understands what has been agreed.

• Take a proactivemanagement approach to Conflicts of Interest within the Board.

Roleofthe Chair
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Job Title: Chair

Report to: Board

Location: Home Based

Position: Voluntary



Key Responsibilities (cont.)

• Take a leading role in determining the structure and composition of the Board
and its skills andwider development.

• Carry out regular reviews of the overall size of the Board, including the
balance between executive and non-executive directors and that the Board
has the appropriate balance of skills, experience and diversity independence
and knowledge.

• Oversee the performance of the CEO.

• Carry out an annual performance appraisal of individual Boardmembers and
the CEO.

• Assist the CEO andNominations Committee in recruiting BoardMembers.

• Ensure effective communication, withmembers and other stakeholders.

In addition, the Chair will support andworkwith BoardMembers tomeet the
Board’s responsibility for:

• Establishing the vision, mission and values for approval by UKDSMembers.

• Setting and implementing the strategy of the organisation, designing the
operational structure and supporting budgets for approval by the UKDS
Members.

• Delegating authority tomanagement to implement policy and strategy.

• Maintaining and demonstrating a clear division between the Board’s
management and oversight role and the CEO’s operational role.

RoleofChair (cont.)
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RoleofChair (cont.)

Key Responsibilities (cont.)

• Developing, reviewing and evaluating the implementation of strategic and
operational plans, policies and reporting on implementation to the UKDS
Members.

• Managing changes to the composition of the Board (including that of its
committees) without undue disruption.

• Reviewing governance and self-assurance requirements in accordance with
good practice, at least annually or as required by key stakeholders.

• Ensuring the integrity of financial information and financial controls and
systems of risk management, reviewing them at least annually.

• Reviewing budgets and financial information to be published, as per statutory
regulations, at least annually.

• Reviewing banking, audit and insurance arrangements, at least annually.

• Reviewing the internal controls both financial and other, at least annually.

• Scrutinising the performance of management in meeting agreed goals and
objectives andmonitoring the reporting on their performance, at least
annually.

• Setting and regularly reviewing the remuneration of all UKDS employees, at
least annually.

• Account to UKDS’s stakeholders andMembers for the performance of the
Association and report at least annually.

• Ensure that the long-termwell-being of the organisation is foremost,
particularly in terms of succession planning and the retention of key staff and
personnel.



Essential Criteria

• A strong and visible passion and commitment to UKDeaf Sport, its strategic
objectives and purpose.

• Ability to demonstrate tact and diplomacy, with the ability andwillingness to
listen, but also to challenge and criticise constructively.

• Ability andwillingness to commit time to conduct the role well, including
travel and attending events during evenings andweekends.

• Ability to foster and promote a collaborative team environment and respect
the confidences of colleagues.

• Experience of non-profit governance andworking as a Chair or as amember
of a Board of Directors/Trustees/Governors etc.

• Significant experience of chairingmeetings and events.

• Broad knowledge and understanding of the deaf sport/disability sport sector
and current issues affecting it.

• Strong leadership skills and ability tomotivate Boardmembers, staff, and
volunteers.

• A broad understanding of finance issues affecting charities and small
organisations.

PersonSpecification
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PersonSpecification (cont.)

Desirable

• We specifically welcome applications from those with lived experience of
deafness and from the wider deaf community. UK Deaf Sport use the term
‘deaf community’ to represent all peoplewho are deaf, hard of hearing or have
a hearing loss or anyone who has experience of deafness such as family
members, friends, allies, colleagues and other professionals.

• Understanding of the charity/voluntary sector.

• An understanding of Company and Charity legislation.

• Knowledge of risk identification andmanagement at strategic level.

• An understanding of the requirements of the Sport England Code for Sports
Governance.



Fairness,Equality,Diversityand Inclusion

UKDeaf Sport is committed to championing equality and diversity in all aspects of
employment and in the services that it provides. All UKDeaf Sport employees are
expected to understand and actively promote the Equalities, Diversity and Inclusion
Policy in the course of theirwork and influence and encourage the empowerment of
disabled peoplewithin sport and physical activity.

UKDeaf Sport use the term ‘deaf’ to represent all peoplewho are deaf, hard of
hearing or have a hearing loss, whether this is acquired or frombirth.

The term ‘deaf’ covers a range of definitions of deafness, including thosewho are
profoundly deaf, have severe,moderate ormild hearing loss or are hard of hearing
whether acquired or frombirth. This includes the use of the termsDeaf and deaf
whereby the use of a capital D inDeafmay denote thosewho identify as having a
cultural and shared experience of beingDeaf.

ICSD (who govern theDeaflympics) set their own criteria for eligibilitywhich is a
hearing loss of at least 55dB in the better ear (3 tone frequency average of 500,
1,000 and 2,000Hertz, ANSI 1969 standard). DeaflympicsGB athleteswill meet this
standard.

We specifically welcome applications from those with lived experience of deafness
and from the deaf community . UKDeaf Sport use the term ‘deaf community’ to
represent all people who are deaf, hard of hearing or have a hearing loss or anyone
who has a lived experience of deafness such as family members, friends, allies,
colleagues and other professionals. If you require a BSL interpreter, or have other
accessibility needs, please advise andwewill make the necessary arrangements.
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Creatinga level playingfield

UKDeaf Sport isdelighted topartnerwith level=, aconsciously inclusive
talent acquisition solution, toensure fairnesswithin the recruitment
processbycreating a level playing field for all tobe treatedas ‘level equals’.

MilesLloydandFrancisKellyestablished level=,withavisiontobring

actiontothe industry,movingbeyondstandardpractice todeliver a robust

andfullydebiasedtalent acquisitionprocess focusingonfairness,equality,

diversityand inclusion.Anunderstandingandenergydriveeverypartof

level= for creatingadifference;apurpose,andpassion for ensuringsport,

businessandsocietybecomes fair andfullysustainable for all.

Creating change,delivering impact

level= isdriventotackle issuesof inequalityanddiscrimination insport,

toprovideamodel for howactioncanbetakenfor other areas insociety.

Despiteeffortsbeingmade, therearestill barriers thatexist formany.

Whether deliveringsocial equality, sustainedeconomicgrowthor building

resilient infrastructures insport, level= is closelyalignedwithTheUnited

NationalGlobalGoals for SustainableDevelopment, to leadbyexampleand

makethatdifference.
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The level=process

The level=hiringprocess is robust, researchedandreliable,meaning

your jobsearchwill besupported inan inclusiveandfairway. Thisuses

adifferent approachthanthetraditional applicationmethods– thisis

becausetraditional processes (likestandardCVscreening) can leadto

biaseddecisions. Thelevel=processhelps toeliminatebias fromthe

applicationprocess. Findouthowtoapply toseehowthisworks…

15

14

Attract Apply

Interview Hire/reject Aftercare

Assess



15

Getting started
You’ll beaskedfor your contactdetailsandprovidedwitha
uniqueapplication linkbyemail thatyoucanusetoaccessyour
applicationat anytime.

Tell usabout yourself
You’ll begin theapplicationbygivingussome informationabout
yourself includingyour name,contact number andanyother
informationthatmaybepartof thecriteria for therole. You’ll
alsobeaskedtocompleteananonymousEqualOpportunities
questionnaire, includinggender identity,age,ethnicity,disability
statusandsocioeconomicstatus.Thishelpstoassistorganisations
in learninghowtoattract andhire thebest andmostdiverse
candidates. Italsohelps toensurehiring isas fair aspossible.

Thesequestionsareaskedupfront sothatorganisationscan
analysewhether therearestages in theapplicationprocess
wherecandidatesofparticular groupsare likely todropout,and
thereforeassist in improvingtheprocess for all. Thesequestions
aredesignedtohelporganisations learnaboutmultiple
dimensionsofdiversityonanaggregatedandanonymisedbasis,
(sothedata isn’t identifiable toyouasacandidate),but youdo
havetheoptiontoskipthesequestions ifyou’dprefer.

Work sample tasks
Youwill thenbeaskedtocompletework samplequestions,
insteadofsubjectingyourCVtoscreening. Evidenceshows

thatCVsareapoor indicator ofperformanceandallowbias to
affect choiceswhen it comestoreviewingapplications. These
questionsensurethatyour application isn’t subject tobias in the
reviewprocess,and looks toassesswhether you’dbeagood fitat
theorganisationtowhichyouareapplying.Your answers are
reviewed and assessed by a diverse panel using a defined review
guide focusing on skills that are important to the job.Work
samplesare job-specific questions that test candidatesontheskills
neededtosucceed in theroleandarereflectiveofwhat the job
actuallyentails.

Fourmethodsareused tosystematically removebias
fromreviewing process:

1 anonymisation– removingall personally identifiable
information fromanapplication.

2 chunking–cuttingeachapplication intochunksandthen
comparingthemacrosscandidates, rather thanreviewing
anentireapplication inonego.

3 randomisation– jumblinguptheorder inwhichchunks
areevaluatedsothatorder effectsareaveragedout.

4 wisdomof thecrowd–gettingmorethanoneperson
torevieweachchunkhelps toaverageout subjectivity
for amoreaccurateassessmentofmerit

Howtoapply
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Structured interview
Onceyour application is submitted, thehiringteamwill review
and informyouviaemailwhether youhavebeensuccessful in
progressingtothenext stage. Ifyouaresuccessful,you’ll attend
astructured interview,wherethehiringmanagerwill recreate
workplacescenariosandforward-lookingquestions focused
onpotential. Astructured interviewmeansthat all candidates
areaskedthesamequestions, in thesameorder. Thismakes
interviewsmoreuniformandallowsemployers toobjectively
comparecandidates,enablinghiringmanagers to identifywho
meets thecriteria andwhodoesn’t.

Candidate feedback
Throughout theprocess,you’ll beprovidedwithautomated,
personal feedback,whichshowshowyouperformedoneach
oftheskills youweretestedon. Evenifyoudon’t get the job, it
helps tohighlight skills that youmayneedtodevelop,andcan
helpyoutodeterminethetype(s) ofroles thatmightnotbethe
rightfit for you. Ifyouaresuccessful insecuringtherole, level=
will be in touchwitha formal offer,andtoanswer anyquestions
youmayhave.Whetheryouaresuccessful or not,youwill have
theopportunity toprovide feedbackonyour experience,sothat
wecanassistwithanyfurther questionsyoumayhave,andhelp
level= improvetheir service.

Whathappensnext?
Ifyouwould liketoapply for therole,please followthe link
providedtoyoubythe level= team,or visit levelequals.com.

Ifyouhaveanyquestions,please feel freetocontact level=
usingthedetailsonthenextpage.

Ifyourequireanyaccommodations for the interviewprocess
that youwould likeus tobeawareof,pleasealso letusknow.

Closing datefor applications: 2nd June 2023 at 5pm

Closing date for work sample submission: 5th June 2023 at 9am

First stage interviews:22ndJune2023atLoughboroughSportPark

Apply now

Howtoapply (cont.)

https://www.levelequals.com/
https://www.levelequals.com/job-details/chair-in-education-charities-jobs-464523


hello@levelequals.com
T.02081598656
levelequals.com

Contactdetails
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