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Introduction

Dear Candidate,

We are delighted you are interested in this exciting
position of Chair to lead the UK Deaf Sport Board to
drive the charity forward and fulfil our vision and
mission. This pack aims to provide you with valuable
insight into our charity, ways of working and most
importantly, what we want from our future Chair.

UK Deaf Sport is the leading organisation for deaf
sports in the UK. We offer support, raise awareness
for fairness and campaign for deaf people, ensuring
equal opportunities in sport and physical activity. We
increase opportunities by collaborating in
partnerships with key organisations creating a
sporting future that is fair and inclusive from
grassroots to elite sport, empowering deaf people to
reach their full potential.

UKDS understands that the scale and complexity of
the challenge across the UK is significant and
recognise we have to tackle the challenge through

raising our profile and working with people who share

our ambition, agendas, and passion to drive change.

We are looking for a strong Chair with a commitment
to EDI and an understanding of and commitment to
equal opportunities, who believe in leading

opportunities for more deaf people to
participate in sport throughout their lives and more
deaf athletes to perform on the world stage.

If you believe you have the skills and commitment to
help us realise our vision, then we encourage you to
apply for the role. We will be happy to answer any
additional questions you may have, and we will be
delighted to have an informal discussion with any
potential applicant.

We specifically welcome applications from those
with lived experience of deafness and from the deaf
community. UK Deaf Sport use the term ‘deaf
community’ to represent all people who are deaf,
hard of hearing or have a hearing loss or anyone
who has a lived experience of deafness such as
family members, friends, allies, colleagues and other
professionals.

If you require a BSL interpreter, or have other
accessibility needs, please advise and we will make
the necessary arrangements,

Kind regards,

Andy Mawdsley
Chair of the UKDS Nominations Committee




About UK Deaf Sport

UK Deaf Sport is the leading organisation for deaf sports in the UK.
Our vision is Every Deaf Person Active and Inspired by Sport and
Physical Activity. We provide support, raise awareness for fairness
and campaign for deaf people, ensuring equal opportunities in
sport and physical activity. Our mission is for more deaf people to
participate in sport throughout their lives and more deaf athletes i ;
to perform on the world stage. b -—
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We increase opportunities by collaborating in partnerships with
key organisations creating a sporting future that is fair and
inclusive from grassroots to elite sport, empowering deaf people to
reach their full potential.

We support deaf children, young people and adults, and work with
decision-makers and professionals to overcome the challenges and
barriers that prevent equal opportunities for deaf people in sport
at all levels.
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UK Deaf Sport Vision,Missionand Values

Our Vision

Every deaf person active and inspired
by sport and physical activity

Our Objectives

Leadership - strategic, well governed
leadership for deaf Sport

Participation - more deaf people
trying, playing and supporting sport

Performance - moredeaf athletes
winning medals on the world stage

Our Mission

Leading opportunities for more

deaf people to participateinsport
throughout their lives and more deaf
athletesto performontheworld stage

Our Values

Align withthe Nolan Principles -
selflessness, integrity, objectivity,
accountability,openness, honesty
and leadership - toensure an ethical
culture and legitimacy
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Role of the Chair

Job Title: Chair
Report to: Board
Location: Home Based

Position: Voluntary

The Chair of the UK Deaf Sport (UKDS) Board is appointed by the independent
Directors of the Board in line with the UKDS Board Recruitment Policy.

The primary role of the Chair is to lead the Board and ensure it is effective in its task
of setting and implementing the direction and strategy of UK Deaf Sport.

Key Responsibilities

Lead the Board.

Chair effective and productive Board meetings at least 4 times a year and an
Annual General Meeting once a year.

Create a purposeful agenda, in collaboration with the Chief Executive, and
determine the order of the agenda.

Ensure that the Board receives accurate, timely and clear information.

Keep track of the contribution of individual directors and ensure that directors are
involved in discussions and decision-making.

Promote an open and inclusive dialogue among the Directors, directing
discussions towards the emergence of a consensus view and summing up
discussions so that everyone understands what has been agreed.

Take a proactive management approach to Conflicts of Interest within the Board.




Role of Chair (cont.)

Key Responsibilities (cont.)

Take a leading role in determining the structure and composition of the Board
and its skills and wider development.

Carry out regular reviews of the overall size of the Board, including the
balance between executive and non-executive directors and that the Board
has the appropriate balance of skills, experience and diversity independence
and knowledge.

Oversee the performance of the CEO.

Carry out an annual performance appraisal of individual Board members and
the CEO.

Assist the CEO and Nominations Committee in recruiting Board Members.

Ensure effective communication, with members and other stakeholders.

In addition, the Chair will support and work with Board Members to meet the
Board’s responsibility for:

Establishing the vision, mission and values for approval by UKDS Members.
Setting and implementing the strategy of the organisation, designing the
operational structure and supporting budgets for approval by the UKDS
Members.

Delegating authority to management to implement policy and strategy.

Maintaining and demonstrating a clear division between the Board’s
management and oversight role and the CEQ’s operational role.




Role of Chair (cont.)

Key Responsibilities (cont.)

e Developing, reviewing and evaluating the implementation of strategic and
operational plans, policies and reporting on implementation to the UKDS
Members.

e Managing changes to the composition of the Board (including that of its
committees) without undue disruption.

e Reviewing governance and self-assurance requirements in accordance with
good practice, at least annually or as required by key stakeholders.

e Ensuring the integrity of financial information and financial controls and
systems of risk management, reviewing them at least annually.

e Reviewing budgets and financial information to be published, as per statutory
regulations, at least annually.

e Reviewing banking, audit and insurance arrangements, at least annually.

e Reviewing the internal controls both financial and other, at least annually.
e Scrutinising the performance of management in meeting agreed goals and
objectives and monitoring the reporting on their performance, at least

annually.

e Setting and regularly reviewing the remuneration of all UKDS employees, at
least annually.

e Account to UKDS’s stakeholders and Members for the performance of the
Association and report at least annually.

e Ensure that the long-term well-being of the organisation is foremost,
particularly in terms of succession planning and the retention of key staff and
personnel.




Person Specification

Essential Criteria
e Astrong and visible passion and commitment to UK Deaf Sport, its strategic
objectives and purpose.

e Ability to demonstrate tact and diplomacy, with the ability and willingness to
listen, but also to challenge and criticise constructively.

¢ Ability and willingness to commit time to conduct the role well, including
travel and attending events during evenings and weekends.

e Ability to foster and promote a collaborative team environment and respect
the confidences of colleagues.

e Experience of non-profit governance and working as a Chair or as a member
of a Board of Directors/Trustees/Governors etc.

e Significant experience of chairing meetings and events.

e Broad knowledge and understanding of the deaf sport/disability sport sector
and current issues affecting it.

e Strong leadership skills and ability to motivate Board members, staff, and
volunteers.

¢ Abroad understanding of finance issues affecting charities and small
organisations.




Person Specification (cont.)

Desirable

e We specifically welcome applications from those with lived experience of
deafness and from the wider deaf community. UK Deaf Sport use the term
‘deaf community’ to represent all people who are deaf, hard of hearing or have
a hearing loss or anyone who has experience of deafness such as family
members, friends, allies, colleagues and other professionals.

e Understanding of the charity/voluntary sector.
¢ Anunderstanding of Company and Charity legislation.
e Knowledge of risk identification and management at strategic level.

¢ Anunderstanding of the requirements of the Sport England Code for Sports
Governance.




Fairness, Equality, Diversity and Inclusion

UK Deaf Sport is committed to championing equality and diversity in all aspects of
employment and in the services that it provides. All UK Deaf Sport employees are
expected to understand and actively promote the Equalities, Diversity and Inclusion
Policy in the course of their work and influence and encourage the empowerment of
disabled people within sport and physical activity.

UK Deaf Sport use the term ‘deaf’ to represent all people who are deaf, hard of
hearing or have a hearing loss, whether this is acquired or from birth.

The term ‘deaf’ covers a range of definitions of deafness, including those who are
profoundly deaf, have severe, moderate or mild hearing loss or are hard of hearing
whether acquired or from birth. This includes the use of the terms Deaf and deaf
whereby the use of a capital D in Deaf may denote those who identify as having a
cultural and shared experience of being Deaf.

ICSD (who govern the Deaflympics) set their own criteria for eligibility which is a
hearing loss of at least 55dB in the better ear (3 tone frequency average of 500,
1,000 and 2,000 Hertz, ANSI 1969 standard). DeaflympicsGB athletes will meet this
standard.

We specifically welcome applications from those with lived experience of deafness
and from the deaf community . UK Deaf Sport use the term ‘deaf community’ to
represent all people who are deaf, hard of hearing or have a hearing loss or anyone
who has a lived experience of deafness such as family members, friends, allies,
colleagues and other professionals. If you require a BSL interpreter, or have other
accessibility needs, please advise and we will make the necessary arrangements.




Creatingalevel playingfield

UK Deaf Sportis delighted to partner with level=, aconsciously inclusive
talent acquisition solution, toensure fairness within the recruitment

process by creating alevel playingfield for all to be treated as ‘level equals’.

Miles Lloyd and Francis Kelly established level=,with a visionto bring
actiontotheindustry,moving beyond standard practicetodeliver arobust
and fully debiased talent acquisition process focusing onfairness, equality,
diversity andinclusion. Anunderstandingand energy drive every part of
level=for creatingadifference; a purpose,and passion for ensuringsport,
business and society becomes fair and fully sustainable for all.

Creating change,delivering impact

level=isdriventotackleissuesofinequality and discriminationinsport,
toprovide amodel for howaction canbetaken for other areasinsociety.
Despite efforts beingmade, there arestill barriersthat exist for many.
Whether deliveringsocial equality, sustained economic growth or building
resilientinfrastructuresinsport,level=isclosely aligned with The United
National Global Goals for Sustainable Development, tolead by example and
make that difference.

level=

consciously inclusive
talent acquisition




Thelevel=process

Thelevel=hiringprocessisrobust,researched andreliable, meaning I I I
your jobsearchwill be supportedinaninclusive and fair way. Thisuses eve —
adifferent approachthanthetraditional application methods - thisis

because traditional processes (like standard CV screening) canlead to

biased decisions. Thelevel= process helpstoeliminate biasfromthe
application process. Findout howto apply tosee howthisworks...

consciously inclusive
talent acquisition
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Howtoapply

Getting started

You'll be asked for your contact details and provided with a
unique application link by email that you canuse toaccess your
applicationatanytime.

Tell us about yourself

You'll begin the application by givingus some information about
yourselfincluding your name,contact number and any other
information that may be part of thecriteriafor therole. You'll
also be asked to complete an anonymous Equal Opportunities
guestionnaire,includinggender identity, age, ethnicity,disability
statusand socioeconomicstatus. Thishelpstoassist organisations
inlearninghowtoattract and hirethe best and most diverse
candidates. Italso helpstoensurehiringis asfair as possible.

These questions are asked upfront sothat organisations can
analysewhether there arestagesinthe application process
where candidates of particular groups arelikelytodrop out,and
thereforeassistinimprovingthe process for all. These questions
aredesignedtohelporganisationslearnabout multiple
dimensions of diversity onan aggregated and anonymised basis,
(sothedataisn’'tidentifiable toyou as acandidate), but youdo
have the option toskip these questionsif you'd prefer.

Work sample tasks
Youwill thenbe asked tocomplete work sample questions,
instead of subjecting your CV toscreening. Evidence shows

that CVsare apoor indicator of performance and allowbiasto
affect choiceswhenit comestoreviewingapplications. These
guestionsensure that your applicationisn’t subject tobiasin the
review process,and looks toassess whether you'd be agood fit at
the organisationtowhichyouare applying. Your answers are
reviewed and assessed by a diverse panel using a defined review
guide focusing on skills that are important to the job. Work

samples are job-specific questions that test candidates ontheskills

neededtosucceed intheroleandarereflective of what the job
actually entails.

Four methods are used to systematically remove bias
fromreviewing process:

1 anonymisation - removingall personallyidentifiable
information froman application.

2 chunking - cuttingeach applicationintochunks and then
comparingthem across candidates, rather thanreviewing
anentireapplicationinonego.

3 randomisation - jumblingup the order inwhich chunks
areevaluated sothat order effects are averaged out.

4 wisdom of the crowd - gettingmore thanone person
torevieweach chunk helpsto average out subjectivity
for amore accurate assessment of merit

15



Howtoapply (cont.)

Structuredinterview

Onceyour applicationis submitted, the hiringteamwill review
and informyou viaemail whether you have been successful in
progressingtothe next stage. Ifyou are successful,you’ll attend
astructuredinterview,wherethe hiringmanager will recreate
workplace scenarios and forward-looking questions focused
onpotential. Astructuredinterview meansthat all candidates
are asked the same questions,inthe same order. This makes
interviews more uniformand allows employers toobjectively
compare candidates,enabling hiringmanagers toidentify who
meetsthecriteriaand whodoesn't.

Candidate feedback

Throughout the process, you’ll be provided with automated,
personal feedback, which shows how you performed oneach

of the skillsyouweretested on. Evenif youdon't get thejob, it
helps to highlight skills that you may need todevelop,and can
helpyoutodetermine the type(s) of roles that might not be the
right fit for you. Ifyou are successful insecuringtherole, level=
will beintouch with aformal offer,and to answer any questions
you may have. Whether you are successful or not, you will have
the opportunity to provide feedback on your experience,so that
we can assist with any further questions you may have, and help
level=improve their service.

What happens next?
Ifyouwould like to apply for therole, please followthe link
provided toyou by the level=team,or visit levelequals.com.

If you have any questions, please feel free to contact level=
using the details on the next page.

If you require any accommodations for the interview process
that youwould like us tobe aware of, please also let us know.

Closing datefor applications: 2"¢June 2023 at 5pm

Closing date for work sample submission: 5t June 2023 at 9am

First stage interviews: 22" June 2023 at Loughborough Sport Park


https://www.levelequals.com/
https://www.levelequals.com/job-details/chair-in-education-charities-jobs-464523

Contactdetails

hello@levelequals.com
T.0208 1598656
levelequals.com



https://www.levelequals.com/
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