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UK Deaf Sport Consultation

UK Deaf Sport’s considered response/examples in red 
QUESTION 1 – OUR PRIMARY FOCUS  
UK Sport’s current investment strategy focuses on medal success
	Should the primary focus of our investment policy continue to be delivering medal success as the key outcome, or not? 


UK Deaf Sport believes that the primary focus should be focusing on some of the major sports for Olympics, Paralympics AND Deaflympics; ‘key outcome’ issue needs to be scrutinised further.
	Why?


UK Deaf Sport believes that there is a limit on how many times we can win more medals cycle after cycle, so if the focus could be on the development of other sports we don't normally do well in then maybe we can find a point where medal success is measured in new medal success. Investment in Team GB Deaflympic squad could be in a position to deliver new medal success.
UK Deaf Sport feels that a focus on continual performance improvement that outpaces other benchmark countries should be a consideration and will help to reduce the gap between the sports that are funded and those that are not. By investing in this way we will maintain our focus on success but increase the diversity of sports that are able to deliver against this.
A new measure of investment would be the beneficial impacts for Home Nations Sports Council partners. For example, the investment in the Paralympic programme has directly influenced Sport England’s policy to increase its capacity to invest in and support disability sport. But as a result of UK Sports decision to cease supporting Deaflympic sport, there has been a decline in deaf sport participation as measured by Sport England Active People 7 Quarter 4 which showed participation rates amongst deaf people to be just 10.8%, the lowest across all disabilities where the average participation is around 18%. Deafness is the largest group of disabled people and if funding policy does not change, this gap and the marginalisation of deaf people will increase and other associated burdens on the economy such as mental health and obesity. UK sports continued policy not to support Deaflympic sport would contribute to make deafness one of the top ten disease burdens above cataracts and diabetes well before the WHO (World Health Organisation) expectation date of 2031.

QUESTION 2 – IN WHICH SPORTS SHOULD WE INVEST?
Currently, the only sports which are eligible for consideration for UK Sport performance investment are those sports on the Olympic and Paralympic programme.
	Should our investment approach continue to focus solely on Olympic and Paralympic sports, or not? 
If not, should the approach be broadened to include other UK-level sports or disciplines? What might be included and why?


UK Deaf Sport strongly advises that the support should be widened from Olympic and Paralympic sports. Other IOC-recognised competitions such as the Deaflympics should be considered. This could still see investment in the traditional sports at another level, but with new levels of success. In addition other popular non Olympic sports should also be considered linked to the popularity and growth shown at a participation level through Sport England Active People Survey. This would add strength and ownership to Whole Sport Plan Investment
QUESTION 3 – MAXIMISING THE IMPACT OF INVESTMENT
At the present time, we measure our impact and success primarily by the numbers of medals that Great Britain wins at Olympic and Paralympic Games, and the numbers of British medallists who are subsequently created.
	In your view what factors (besides medals and medallists) can or do demonstrate ‘success’ in high performance sport, and how would you like to see UK Sport incorporate these into our strategy? 


UK Deaf Sport believes that this will always be difficult and challenging for some sports to break into the medal table so their success should be measured on a ranking achieved year on year. Many of these sports are true world sports only lagging behind football in terms of member countries. This would be a far better measurement as well as the impact back home on participation. UK Deaf Sport is already in the process of developing a Performance Strategy with a 12 year cycle. This kind of planning allows the organisation to build the capacity and invest in the right areas from grassroots to world class in each first 4 year cycle.
QUESTION 4 – ‘DEEPER’ INVESTMENT TO UNDERPIN EVEN LONGER TERM SUCCESS
Under our current investment approach, we only invest in sports and athletes who can demonstrate a realistic chance of medal success in either the next, or the following Paralympics or Olympics i.e. within the next eight years. Our Home Nation Sports Council partners also invest Public and National Lottery money to support sports and athletes at community and development levels. 
	Should UK Sport consider investing in or supporting sports or athletes who are further down the performance pathway i.e. those who are more than 8 years away from winning a medal, or not? 
If so, on what basis could UK Sport invest or provide support?


UK Deaf Sport believes that if investment was to be over 12 years then the first cycle could be supported to put the resources and develop the workforce needed to underpin the performance element of the new sports. Many failed prior to the London games because time was not on their side and they suffered a funding cut 2 years prior to the games, and as in most performance programmes, given the timescale the framework that held everything in place became unstable.
A mixed approach should be taken that take into account the career length of athletes within the sport and funding provided appropriate to that. Also a greater level of investment commitment at the start of the cycle will allow for greater continuity and structure to be achieved if length of funding is agreed early on
QUESTION 5 – PRIORITISING FINITE INVESTMENTS
In the current four year investment cycle, UK Sport is investing a total of £380m of National Lottery and Exchequer income directly in 45 Summer & Winter Olympic & Paralympic sports.
	In the context of having finite resources, how would you suggest that UK Sport prioritises its future investments? 
What should be our top investment priority following the Rio Olympic/Paralympic Games? 


UK Deaf Sport believes that a complete overhaul of the funding allocation is not necessary nor appropriate and transitions periods will be needed to allow sports to identify areas where they can diversify their income or reduce their costs to offset any drop in funding. Greater collaborative working between NGB’s needs to be encouraged to maximise investment, learning and reduce duplication of costs. This should then free up investment to be priorities to the new ventures where the potential grow in success from potentially limited investment is greatest. 
QUESTION 6 – FURTHER IMPROVEMENTS TO OUR APPROACH
We expect the sports that we fund to focus on continuous improvement to be ‘world leading’ organisations and we also expect it of ourselves. 
	Do you have any further ideas or views on what we might do improve our investment approach in high performance sport?


UK Deaf Sport wishes to be reminded where this all actually started and give other sports the opportunity to map their own destiny. Prior to Lottery funding, British cycling were close to bankruptcy and 17th in the world. Under UK Sport’s current system, British Cycling (as it was then) would not receive funding, but someone somewhere decided to give them a chance. The rest is history. The UK is slowly losing its world standing within Deaf Sport due to continued lack of investment into our talented athletes and structures. Given suitable investment we could provide another showcase through Deaflympics GB for the nation to be proud of its sporting talent and inspire the 10 million deaf and hard of hearing people in this country to take up a lifelong involvement in sport. 
