 What is the Inclusive Sport programme ?
In 2011, alongside the English Federation of Disability Sport and the main National Disability Sports Organisations, UK Deaf Sport were pleased to receive National Lottery funding to enable us to support National Governing Bodies of sport (NGBs) to deliver more opportunities for Deaf people, through employment of an Inclusive Sports Advisor. 

UK Deaf Sport will operate through a collaborative approach that connects disabled people to the NGB’s interventions and targets. The five key strands of work that will support this purpose are:

Growth and engagement

To support UK Deaf Sport to develop strong partnerships with Deaf people’s organisations, ensuring we are recognised as the leading strategic agency in the development and representation of physical activity and sport for Deaf, Hard of Hearing, Deafened and Deaf-blind people.

NGB connection

To establish clear interventions for partnership working with priority NGB’s. These plans will be a positive start to connect NGB initiatives and programmes into the Deaf community.

Wider sports development sector connection

Sport is delivered at a local level, so it is vital that UK Deaf Sport work with the wider sports development sector at a local level. UK Deaf Sport needs to be linked into these mechanisms to ensure our membership and client groups can access NGB interventions and sports development work on the ground. 

Events and programmes

There are three main areas that can add value to more Deaf people participating in sport and physical activity. These programmes can originate from

· NGBs - mass recreational participation programmes such as Big Splash and Sky ride. 

· EFDS/NDSOs - Inclusive Fitness Initiative, Playground to Podium, Disability Sport Events, Festivals of Sport. 

· Disabled people’s organisations - such as; Me 2 you and Yoodo Sports Campaign (National Deaf Children’s Society and Leonard Cheshire respectively). 

UK Deaf Sport needs a greater understanding of each of these partners’ agendas and how to share programmes collectively at a local level to attract more deaf people into sport.

The improvement journey

It is important for UK Deaf Sport to improve continually as an organisation. To do this effectively, we recognise that we must further develop several themed areas such as leadership, business planning and strategy, partnership working, resource development, fundraising, capacity building, performance measurement etc.  Adopting the strong principles and using proven toolkits to support the improvement agenda will support UK Deaf Sport in becoming an effective and efficient organisation.

What is the UK DEAF SPORT focus?
The overall aim of the project is to work with the National Deaf Sports Associations and a selection of National Governing Bodies of sport to get 900 Deaf people, participating, staying & excelling in sport. We will achieve this through supporting an agreed number of priority National Governing Bodies to develop specific plans to increase deaf participation. These plans will be integrated into the English Federation of Disability Sports plans where sports align.

Key areas of work

· To work with partner organisations to provide bespoke, expert advice on how to identify, develop and deliver more inclusive or dedicated opportunities to the Deaf community, encouraging them to get involved in sport. 
· Developing a series of pilot programmes. These may focus on participation, coaching and officiating or in the governance and development of the sport at a local, regional or national level.
· We will ensure that Deaf issues are raised with key partners and decision/policy makers at all levels to ensure that programmes become increasingly accessible to Deaf people and act as a critical friend to influence change.
· We will undertake some specific research on barriers and drivers for participation for the Deaf community and use the information we gather to lobby for change where it is needed and to support the justification of need for additional resources.
· We will work to raise the profile of Deaf sport and share example of success and good practice where it exists.
· We will promote and develop resources that will educate and enable partners to understand the issues that Deaf people face in accessing sport and physical activity.

How can we work together?

To achieve all the objectives above, we need to work together with other partners and organisations. By working collaboratively we will be able to share knowledge, experience and workload, pool resources and ensure we do not duplicate effort and can achieve more on an ever decreasing budget.

If you are interested in how we might be able to work together and want to discuss how UK Deaf Sport can contribute to your aims and objectives then please contact our National Inclusive Sport Advisor Lee Dolby on leed@ukds.org.uk or 07850 796241

If you want to find out more about UK Deaf Sport then please take a look at our website www.ukdeafsport.org.uk or Twitter: @deafsport or Facebook: facebook.com/ukdeafsport
