

Performance Committee
Date: 3rd September 2016
Time: 09:30 – 11:00
Loughborough College, Radmoor Road, Loughborough, Leicestershire, LE11 3BT

Agenda
	No.
	Item
	Time
	Owner

	1. 
	Apologies

	5
	ALL

	2. 
	Previous meeting and outstanding actions (All members to review previous minutes and provide an update about any outstanding actions)

	10
	ALL

	3. 
	Financial Self Sufficiency (Discuss how we become self-sufficiently funded)
	10
	DL

	4. 
	Samsun Update (CR to feedback to performance committee about Samsun preparation)
	15
	CR

	5. 
	Break
	10
	ALL

	6. 
	Medical Officer Recruitment (discussion about how to appoint MO) 
	10
	DL

	7. 
	Kit Feedback (CR to update performance committee about the deal)


	10
	CR

	8. 
	April 2017 – Athlete and Team Manager Event (discussion how create another contact day for Turkey 2017)


	10
	DL

	9. 
	AOB
	5
	

	10. 
	Date & Time of Next Meeting – Doodle poll meeting dates TBC

	5
	ALL


