

Performance Committee
Date: 3rd September 2016
Time: 09:00 – 11:00
Loughborough College, Radmoor Road, Loughborough, Leicestershire, LE11 3BT

Agenda
	No.
	Item
	Lead personnel
	Deadline date

	1. 
	Apologies
Piers Martin


	
	

	2. 
	Previous meeting and outstanding actions (All members to review previous minutes and provide an update about any outstanding actions)
Monthly newsletters haven’t been circulated due to not having much definitive regular content to send out. As soon as we have regular content to communicate to team managers, they will.
Kit – Errea deal is looking likely. CR and NW to continue liaising with them regards actual costings etc.
Foreign Commonwealth information – until that changes to suggest travel to Turkey isn’t advisable the Deaflympics will go ahead.

Swimming competitions – athletes will not be able to attend any BUCS endorsed competitions due to them only being available to HE students and institutions. CR to speak formally to Brian Baxter to confirm that it’s not going to be possible.

Social Media – Robbie Turner has been appointed on an intern basis to provide social media support for the UKDS PC.
Sports Science Support – MR and JT to continue creating resources in addition to delivering the Team Managers day 3.9.16.

Preparation survey response – responses have been sent to Team Managers and UKDS Performance Committee and future sports science support will be designed based on those findings.

Oaks sponsorship – Not as useful as hoped, so alternatives are being explored.


	CR&DL
CR & NW

CR


	Oct 16
ASAP

ASAP



	3. 
	Financial Self Sufficiency (Discuss how we become self-sufficiently funded)
PM is concerned that the UKDS Performance Committee is currently becoming a Deaflympics planning committee. There is a need to focus on planning for performance. 
Each UKDS Performance Committee meeting costs £250/300 in expenses.
UKDS PC members agreed to charge £30 per athlete for Admin support/Sport Science support for this year. From next year, NGB’s will be asked to pay a yearly subscription fee to UKDS, which will differ for each sport due to the demand/size/current funding of their sport. DL to take to the UKDS board for approval. 
UKDS PC to consider online meetings instead of meeting in person to reduce expenses costs. In addition, hiring free remote typists to support JT and CR. JT suggested Hangout as it’s free.

	DL
	Oct 16

	4. 
	Samsun Update (CR to feedback to performance committee about Samsun preparation)
An initial £400 deposit should be paid by athletes by the 5th December 2016. CR to notify all sports and how this is paid. 

	CR
	Dec 16

	6.
	Medical Officer Recruitment (discussion about how to appoint MO) 

Tom (Medic) to join the UKDS PC but we need to explore how much his expenses will cost to attend meetings and investigate how much funding he would like towards Samsun. 
Tom has already been given clearance for leave from work for Samsun. All agreed for Tom to come on aboard and MR to communicate to Tom.
CR to investigate getting Tom funding through Disability Wales.


	MR

CR


	ASAP

ASAP



	7.
	Kit Feedback (CR to update performance committee about the deal)

CR has taken playing (competition) kits out of the working budget as each sport will be responsible for ordering their own, after obtaining permission from CR for logos and kit colours. CR to co-ordinate with sports.
All athletes will be entitled to a hat, tracksuit, bag, couple of polos and shorts for a cost of £180 per head. Cost price for everything except tracksuit, tracksuit will be free.

Optional for sports to purchase additional kit should they wish to at cost price.


	CR


	Apr 16

	8.
	April 2017 – Athlete and Team Manager Event (discussion how create another contact day for Turkey 2017)


Proposed we hold a training day in April at Loughborough College and invite physio’s to complete screening day of all athletes ahead of Samsun. DL & NW to confirm dates & logistics
Make the day mandatory by reinforcing it within the handbook and Code of Conduct. Plan to do various sports science sessions, UKAD session, logistics and a kit sizing for all Samsun staff and athletes. CR to speak to Errea about availability to attend the day to complete kit sizing.


	DL & NW

CR
	Nov 16
ASAP

	5. 
	AOB

Proposed we send out a medical questionnaire to all Samsun athletes after Christmas following athletes paying their deposits in December. MR to lead with Medical team.

	MR
	Jan 17

	6. 
	Date & Time of Next Meeting – Doodle poll meeting dates TBC
Next meeting online in November. DL to confirm Date TBC.
	DL
	Oct 16


