

Performance Committee
Date: 30th April 2017
Time: 09:00 – 10:00
Loughborough College, Radmoor Road, Loughborough, Leicestershire, LE11 3BT

Agenda
	No.
	Item
	Lead personnel 
	Deadline date

	1. 
	Apologies
Piers Martin

Jacqui Johnson

Lewis Kind, Stephanie Dear and Phil Ounsley present as observers


	
	

	2. 
	Previous meeting and outstanding actions 
N/A


	
	

	3. 
	Financial Update (Samsun Budget Update & PC Self Sufficiency)
Samsun budget only has approximately £5,000-£6,000 left in the pot. 

Around 95% of the overall budget has been or is allocated for.

Currently, £1,500 has been allocated for medical equipment. Thom Phillips and Stephanie Dear need to confirm with Christof , how much equipment will cost ASAP.
Christof Niklaus will update the PC with most recent budget w/c 1st May. PC members need to send CN any requests, no later than the w/e 1st May, so the money can be accounted for.

	SD & TP

CN
	ASAP

w/c 1st May 2017

	4. 
	Samsun Update (Feedback to performance committee about Samsun visit)
Water will be provided in Samsun by organising committee, however, it will be minimal so we need to account for this within planning.

CN has requested 35 rooms on the same level in the Athletes Village, however, we currently have 32 rooms allocated. CN to update PC, upon confirmation from competition organisers, which will likely happen during May/June.

Medical rooms will be available in the basement of the Athlete Village, which can accommodate up to 10 people per room for treatment. CN has requested individual rooms for privacy.

	CN
	ASAP

	5. 
	Logistics for Samsun (Update performance committee about logistics for Samsun 2017)

Athletes will need to take their own ‘emergency cash fund’ to Samsun.
Stephanie Dear and Thom Phillips need to feedback about the medical kit list/costs to CN ASAP.

CN to check with Deaflympics organisers what the doctor will provide, in terms of equipment so SD & TP can establish what they need to take over to Samsun from the UK.

Kit – NW to complete kit sizing with Errea on the 30.04.17, so it can be ordered w/c 1st May. Also decided that the delegation will travel to/from Samsun in their DeaflympicsGB kit, in the interest of safety and to speed up, check in processes at airports.
Insurance – NW to liaise with Sportscoverdirect (chosen provider) about insurance. PC agreed that the athletes and staff will be given ‘basic’ insurance by Sportscoverdirect, any addition insurance required, the athletes and staff will have to obtain and pay for themselves.

Telephone communication – PC agreed that the whole delegation should take their own phones and pay for bolt ons (if required). CN to check with travelling delegation about network providers. However, there will be Wifi in the Athletes Village and competition venues.
Team list – Phil Ounsley requested a full team list off CN. CN to provide ASAP.

Medical history – CN confirmed that many sports haven’t yet provided full medical history information (including TUEs). SD & TP will chase on 30.04.17. CN wants all medical history confirmed and documented, now later than a month before departure from Samsun.

Physio’s – Football will send 2 physio’s to Samsun, Tennis will send 1 therapist and Athletes and Swimming have no medical provision.
SD will take her own couch to Samsun, she will confirm weight and dimensions with CN and NW, so they can add it to the excess baggage spreadsheet.

Media Officer – will be appointed w/c 1st May. 

Samsun documentation – DL and NW will create folders for the UKDS core team to take paper copies of files on Deaflympics Dropbox. PC agreed electronic and paper copies of everything is required.


	SD & TP

CN

NW

NW

CN

CN

SD & TP

SD

DL & NW
	ASAP

ASAP

w/c 1st May

ASAP

ASAP

ASAP

30.04.17

ASAP

No later than a week before Samsun

	6. 
	AOB

Presentations and content delivered at Athlete contact day will be uploaded to UK Deaf Sport website for everyone’s reference.
Danny Lee & Lewis Kind will continue to work on the UK Deaf Sport website to make it more deaf friendly.
See Hear will be attending the full Deaflympics for the first time. CN will speak to the Media Officer about the schedule to ensure the best coverage opportunities are taken. BBC are likely to air any coverage during Sept/Oct 2017.

Over 300 companies have been contacted to date, about possible sponsorship. However, unfortunately no break through has been made, with the exception to the possible Amplifion deal.

DL thanked everyone for their continued efforts and work.


	DL & LK

CN
	

	7. 
	Date & Time of Next Meeting – Doodle poll meeting dates TBC
Will take place after Samsun, most likely in September 2017.


	
	


